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	Annex C: Implementation Plan
Please complete the below chart, keeping in mind that the implementation period of any grant under this solicitation is expected to be no more than 14 months and the estimated start date is March/April, 2022. The purpose of the implementation plan is to create a plan with clear tasks and deliverables for each step of your project. Please be as detailed as possible, and feel free to extend the chart onto additional pages. 



	Tasks & Activities
List each core task and associated activities that will result to task completion. Please be as specific as possible.
	14 Month Timeline
Place an X in the appropriate box to indicate the first and last month of the task.

	Person(s) Responsible
Who is responsible for overseeing and implementing the task? i.e., Project Manager, Technical team etc.
	Deliverable
How will you measure the success of the task? E.g., in terms of reports, products, or any other quantifiable aspect that mark a completion of a specific task.
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